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Executive Summary

Workplace displays are larger, brighter, and more heavily used than ever — yet remain
unmonitored and unmanaged in most organizations.

Modern workplaces depend on large, high-resolution displays in hybrid and flexible work
environments. Yet monitor configuration remains largely unmanaged. Users are expected to
configure brightness, contrast, monitor order, refresh rates, and primary display settings
themselves — often without any knowledge of ergonomic standards, panel specifications, or
energy implications.

The result: thousands of workstations with inconsistent display experiences, unnecessary
energy consumption, reduced user comfort, and invisible productivity losses. Without
telemetry and centralized policy enforcement, organizations have no reliable way to verify
whether workplace displays are correctly configured.

This whitepaper argues that monitor configuration can no longer be treated as an end-user
responsibility. Organizations should automate and manage display behavior centrally — for
greater consistency, better ergonomics, sustainability, and operational efficiency.

1. The Invisible Workplace Problem

The modern digital workplace depends heavily on displays. Employees increasingly work
with dual-monitor setups, ultrawide screens, docking stations, and high-refresh-rate displays.
At the same time, hybrid work and hot-desking continuously change the physical workplace
configuration.

Yet monitor settings are rarely managed centrally. In practice, users manually adjust
brightness, contrast, primary display, monitor order, scaling, and alignment every time they
connect to a workstation.

The result is operational inconsistency: screens are unintentionally mirrored, monitors are
vertically misaligned, brightness differs significantly between displays, and users frequently
experience frustration and visual discomfort.

“Two monitors set to ‘75% brightness’ can produce completely different
brightness levels.”
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2. Why Manual Adjustment Falls Short

Most users do not have the technical or ergonomic knowledge required to correctly configure
modern monitors. To make well-informed decisions, they would need to understand nit
values, ambient lighting, panel technologies, refresh rates, color temperature, and
ergonomic standards.

In practice, users adjust displays based on subjective perception or convenience. This often
leads to excessively bright screens, inconsistent contrast levels, and visually demanding
work environments.

Furthermore, monitor specifications vary significantly between manufacturers and models. A
brightness percentage says nothing about actual light output. Without centralized
management and calibration, organizations cannot guarantee a consistent or healthy
workplace experience.

“End users are expected to make ergonomic decisions without the technical
context required to do so correctly.”

3. The Productivity Paradox

Organizations often underestimate the operational impact of unmanaged display
environments. Users repeatedly spend time correcting mirrored screens, selecting the
correct primary monitor, aligning displays, or adjusting brightness settings.

Each individual adjustment may seem insignificant, but the cumulative productivity impact
across thousands of users becomes substantial over time.

The challenge is that most organizations cannot measure this impact, because they have no
telemetry solution for monitor behavior.

“You cannot improve what you cannot measure.”

4. Ergonomics and Eye Comfort

Eye comfort increasingly influences employee wellbeing, concentration, and workplace
satisfaction. According to Forrester research:

94% 67% 85%

employees report eye discomfort see reduced productivity due to
from monitors eye strain

spend 6+ hours daily behind
desktop monitors

Despite this dependency, organizations rarely manage monitor brightness or ergonomic
display settings centrally. This creates a critical ergonomic blind spot within modern
workplace strategies.
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5. The Sustainability and Energy Gap

Modern monitors are becoming increasingly larger, brighter, and more energy-intensive.
Ultrawide displays, HDR technologies, and higher refresh rates significantly increase energy
consumption.

Yet organizations rarely know which brightness levels are actively used across the
workplace. Without telemetry or policy enforcement, monitors often operate at unnecessarily
high brightness levels inherited from factory defaults optimized for retail environments rather
than office use.

“Unmanaged monitor brightness creates silent energy waste at enterprise
scale.”

6. Why Telemetry Matters

Telemetry fundamentally transforms monitor management: from assumption-based
administration to measurable operational control.

By gathering insight into monitor brightness, configuration consistency, refresh rates,
connected monitor models, firmware versions, and alignment behavior, organizations can
validate workplace standards and identify configuration drift.

Telemetry enables organizations to:

» Support sustainability reporting

* Improve workplace consistency

* Reduce support overhead

+ Establish measurable display governance

» Verify that automation itself is active fleet-wide, rather than assuming it is

» Detect display scaling drift — an often-overlooked factor in text readability and
ergonomic comfort

7. From User Responsibility to Managed Experience

Historically, monitor configuration was considered an individual responsibility. In modern
workplaces, this approach no longer scales.

The workplace experience is increasingly dependent on centralized automation and policy
enforcement. Organizations already manage security policies, endpoint compliance, identity,
and application deployment. Display behavior should be managed with the same operational
discipline.
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8. The Case for Automation

Automated monitor management enables organizations to create consistent and predictable
workplace experiences. ScreenGenie offers:

Automatic deduplication

Primary display configuration

Vertical monitor alignment

Brightness and contrast
standardization

Policy-driven configuration
management

Telemetry and compliance visibility

Consistency across docks and
workplaces

Adaptive display scaling

Prevents mirrored screens when connecting to
(integrated) docking stations

Defines and enforces the primary monitor per
user or location profile

Ensures correct positioning in multi-monitor
setups

Automatically adjusts settings based on panel
information and policy

Centralizes display rules through IT policy

Provides real-time insight into display behavior
and configuration drift

Guarantees a uniform experience regardless
of workstation

Applies the correct Windows scaling

percentage per monitor model automatically,
instantly and without sign-out — keeping text
and Ul elements consistently readable across
every workstation.

Flexible automation control A user-facing on/off switch lets individuals
pause automation when needed, while IT
retains full fleet-wide visibility into whether
automation is active — flexibility without loss

of governance.

Automation eliminates repetitive manual adjustments, improves workplace consistency, and
reduces operational overhead — while supporting ergonomic and sustainability objectives.

9. Adaptive Scaling: The Overlooked Ergonomic Lever

Display scaling — how large text and interface elements appear on screen — is rarely
discussed alongside brightness and contrast, yet it has a direct impact on readability, eye
strain, and productivity. The correct scaling percentage depends on panel size, resolution,
and viewing distance, and varies from model to model.

When employees switch between docked and undocked setups, or between different
monitor models across meeting rooms and desks, Windows does not reliably preserve the
correct scaling for each display. Left unmanaged, this results in text that is too small to read
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comfortably on one monitor and unnecessarily large on another — a daily source of friction
that organizations rarely trace back to its root cause.

“The right brightness on the wrong scaling still leaves users squinting.”

Automating scaling alongside brightness and contrast closes a gap that most workplace
ergonomics programs overlook entirely.

10. Flexible Governance: Automation Without Rigidity

A common objection to centralized display automation is the fear of losing flexibility — what
happens when a user genuinely needs to deviate from policy, even briefly? Rigid
enforcement that cannot be paused tends to invite workarounds, which undermines
governance more than it protects it.

A more resilient model gives users a visible, simple way to pause automation when needed,
while giving IT complete, real-time visibility into where and when that happens across the
fleet. Selective exemptions — for specific monitor models such as meeting-room displays or
kiosks — allow automation to be scoped precisely, without weakening it everywhere else.

“Governance that cannot bend tends to break — governance that stays visible
while bending does not.”

This combination — user-level flexibility, model-level exemptions, and fleet-wide visibility —
turns automation from a rigid mandate into a governed default: applied everywhere by
design, deviated from only visibly and by exception.

Conclusion

The question is no longer whether monitor settings should be managed — but how long
organizations can afford not to manage them.

As displays become larger, brighter, and more central to digital work, unmanaged monitor
environments create invisible ergonomic, operational, and sustainability risks.

Organizations that automate and govern monitor behavior gain measurable control over
workplace consistency, user comfort, energy consumption, and operational efficiency.
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